Wellfleet Board of Selectmen
Minutes of the Meeting of October 23, 2012
Council On Aging Building, 7:00 p.m.

Present: Berta Bruniooge, John Morrissey, Dennis MurphyylRlcher; Interim Town Administrator Tim

King.

Chair Berta Bruinooge called the meeting to ordét@0 p.m.

Announcements, Open Session and Public Comment:

Pilcher announced that there would be one additeerainar on the Wellfleet rental/subsidy program
available to year-round residents who rent on Mgntimvember 19, 2012 at 7:00 p.m. at the Public

Library.

Bruinooge informed the audience that Wellfleeta@est and active committee member Steve Durkee
suffered a stroke on the West Coast but is doitighe

Evelyn Savage from the Wellfleet Community Forum@mced that their next seminar entitled, ‘I've
retired - what happens now, what happens lateiPbaiheld on Wednesday, November 14, 2012 at

7:00 p.m. at the Public Library.

Fire Chief Dan Silverman announced that the Wealtfléremen’s Relief Association will sponsor the

annual Trunk and Treat at the Wellfleet Cinema¥\@anesday, October 31, 2012 from 4:00 to 7:00

p.m. The International Association of Fire Chiaf&l Eveready Batteries are sponsoring the annual

“Change Your Clock, Change Your Battery” initiatithee weekend of November 4, 2012. Free
batteries will be available at the Senior Centet ine Station. The Fire Department will also be
available to change batteries in fire and CO2 detedf needed.

« Police Chief Ron Fisette told the Selectmen thadt@yest 2012 went well, and that he will give a
full report on the event to the Selectmen at theexaber 13, 2012 BOS meeting.

Appointments

Motion 12-035Q0 Houk moved to appoint Arthur Parker to the PenebBoard with a term ending June 30,
2015. Pilcher seconded the motion and it pass&d 5-

Motion 12-035% Pilcher moved to appoint Daniel Williams to theaBd of Water Commissioners with a
term ending June 30, 2015. Murphy seconded the®mand it passed 5-0.

Citizens Economic Development Committee planningChair David Rheault and Luke Chapman of the
Citizens Economic Development Committee gave amviw of the shifting direction of the CEDC and
outlined a process of five ‘pathwayshat the committee plans to employ to help jumpstew areas of
economic development in Wellfleet. The plan wilélve tapping local artists, retired professiontis
shellfish community and other core economic comstities in Town. The CEDC will hold a series of
planning meetings in November and December thatbeihdvertised throughout the Town to discuss the
mission statement and further develop the pathwajiscitizens are invited to attend and join aeor
development team that may be suited to their talent

Public Hearing(s) [7:17]

Restaurant Closing
Motion 12-0352 Houk moved to approve the request from SavelRaie, Inc. to close PB Boulangerie
Bistro from January 2, 2013 through February 28 320Murphy seconded the motion and it passed 5-O0.

Barrio Hearing (continued from October 9, 2012)
Selectmen Bruniooge and Morrissey recused themselves from the Barrio hearing.
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The Selectmen continued the public hearing fronoet 9, 2012 to consider further evidence for the
commercial shellfish license and grant permit farlBarrid. The continuation of the hearing occurred
because the Selectmen were awaiting further evedfom the Division of Marine Fisheries for consati&on
on the matter.

Murphy reiterated that he had received a call fd@my Moles from the Division of Marine Fisheri€&\F)
before the public hearing on October 9, 2012 aatiMoles had asked to introduce additional eviderde
that time, Murphy asked for that evidence in wgtand requested that the Board entertain thisnmdition
from Moles before they make a decision and vigteles explained that the information on Barrio Wwas
regards to the past history and current statusaofi@®s shellfish seller’'s card issued by the staioles told
Murphy that the DMF documented past violations layri®, that Barrio has since corrected any issuads a
currently his seller’s card is in good standingdieg the decision on the matter at the Octobe2@32 public
hearin@. If the Commercial Shellfish license remainedotead, the DMF would not renew Barrio’s seller’s
card. In Murphy’s opinion, the information Molesopided was not relevant to the hearing and the
Selectmen’s decision.

Pilcher reiterated that at the conclusion of ti@aring, the Selectmen could exercise three optian3:ake no
action and let the March 27, 2012 decision remaiiaci until December 31, 2012, when Barrio wouldeha
the option to apply for a 2013 commercial shellfisense; 2. Schedule further hearings; 3. Consiglgtoring
Barrio’s commercial shellfish grant and licensewh Counsel suggested that reinstatement of the
commercial shellfish permit and grant should besatgred together. The Selectmen would only hadndu
testimony at this time that would help the Selectmmake an informed decision on the matter.

Deputy Shellfish Constable Chris Manulla attemgtedxplain patterns of abuse by Barrio after tuerise
was revoked on March 27, 2012, having receivecethditional tickets from the Shellfish Department.
Pilcher did not allow the testimony as he stated 8hellfish Constable Andrew Koch was firm in tiecision
to uphold the revocations from the March 27, 20E2timg when he testified on October 9.

Jerry Houk offered a compromise for consideratiasdal on the fact that William ‘Chopper’ Young Jr.
expressed that he did not wish to strip Barrioisflivelihood so he could support his wife and dreh. Houk
proposed that Barrio should receive back his gradanuary 2013 with the caveat that if Barrio imed any
infraction from the Wellfleet Shellfish Departmehat he should have his grant taken away and biedar
from shellfishing in Wellfleet for life.

Murphy said that he had entertained offering threesproposal as Houk and spoke with the Wellfleetéh
Department members and many members of the shelfisommunity during his decision making process.
Murphy asked Barrio directly why the Selectmen ahéllfish community should trust that he would dn
direction; history points to the fact that Barrsoa hard learner and Murphy wanted to know whyoitild be
different this time. Barrio responded that he widog happy just to be able to work on his grantsamport

his kids and was ‘motivated’ to stay on his grant.

Motion 12-0353 Houk moved to restore Karl Barrio’s shellfishigran January 1, 2013 but prohibit the
receipt of a commercial shellfish license from Tteevn of Wellfleet for 2013. Further, the sitting&d of
Selectmen on January 1, 2014 can recommend a revibin. Barrio’s status if he adheres to all shelif
regulations for the Town of Wellfleet. Any infréa incurred, including if Barrio is on someoneessgrant
without permission, is seen picking shellfish omsone else’s grant or is seen picking in the wilithout a
Wellfleet issued commercial shellfish license, Barrio’s grant would be revoked and he would bedzhr
permanently from shellfishing within the Town of WWeet.

Pilcher ruled that second half of the motion inwadythe infractions should not be part of formaltioo.
There was no second to the motion and the motitetdfa
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Motion 12-0354 Murphy moved to take no action and Barrio cappdafor a commercial shellfish license
and grant when it expires on December 31, 201R:hé& second the motion and it passed 2-1 (Houk).

Paved Private Road Report: Chair Bruinooge opened the discussion by thantkiegcommittee for putting
together such a wonderful report. Police Chief Rmette gave a general overview of the committee’s
recommendations to ensure that paved private ra&dis proper condition for Town vehicles access fo
emergencies and snow remdvalhe committee identified a list of minimum cleace standards to be
implemented over a three year period from 2013-201ibasked for the Selectmen to adopt the
recommendations as a policy in order to ensureetitcompliance.

From the audience, Wellfleet resident Mary Elleniiag spoke on behalf of several neighbors whodive
her private road. They felt the committee recomua¢ion for a 14 foot height clearance was akindare
cutting and would change the entire atmospherdemiaf the neighborhood. She also questione® floot
shoulder clearing recommendation. Fire Chief DiareBnan responded that 14 feet was a standardatiea
adopted throughout the state of MA and assured Magrthat the Police, Fire and DPW would work with
neighbors on a case by case basis to strike adealsetween safety and aesthetics. DPW DirectokMar
Vincent said that a 3 to 4 foot shoulder is a staddvidth and serves as a place to put snow plaffesf the
road. From the audience, Curt Felix said thahloeght the policy was a great idea and that itnticeed
people to work together and create a neighborholudian to the issue.

Motion 12-0355 Morrissey moved to forward the Private Paved Roadhmittee report to the Town
Administrator to formulate a policy to return tetBelectmen for a vote. Murphy seconded the maitnzhit
passed 5-0.

Building and Needs Assessment Committee ReporChair Hugh Guilderson reviewed potential policies
and procedure recommended by the Building and Nassisssment Committee that will project reliablstso
for Town building maintenance and larger scalegqmtg involving Town buildings for the Capital
Improvement Plah The Selectmen agreed that starting this promedsdopting a policy was a unanimous
BOS goal but discussed several areas that neealéficakion before adoption by the BOS. Interimwiio
Administrator Tim King offered to draft the recomnakations in the form of a policy and bring it téuéaure
Board of Selectmen meeting.

Presentation from the results on the survey from te Council On Aging Committee: Suzanne Grout
Thomas and Carol Magenau presented results framvaysconducted by their committee regarding sesvic
provided by the Wellfleet Council On AgihgOverall response to COA services was positResults
include the finding that 39% of the population oéMleet is considered ‘seniors.” Those who use@DA
would like them to sponsor more trips and bettddlipize their programs. Also discussed was an esion

of services for house-bound elders. Thomas islatddang into the establishment of a regional sedey-
care center and the expansion of the Visiting N&ssociation program.

Town Administrator Search Committee Report: Chair Richard Willecke told the Selectmen that Town
Administrator Search Committee reviewed 78 resuméstviewed eight finalists and forwarded four
candidates to the Selectmen for final revieWhe committee had a high level of consensusiercandidates
chosen to move forward for consideration. Bruireagked how helpful MMA Consulting Group, Inc. vas
the process. Willecke replied that MMA'’s input waduable and Mark Morse did an excellent job aaptk
the process moving forward quickly. Bruinooge raddtter from MMA outlining next steps in the pesé.
The Selectmen agreed to meet the weekend of Novednab@, 2012. The first set of interviews would
involve the Selectmen meeting individually or inrpdo interview the candidates along with the Dépant
Heads to be followed by a public meeting to intewwieach finalist. Pilcher volunteered to act &s th
Selectman liaison with MMA to finalize the process.

Bruinooge called a five minute recess from 8:55 ©:00 p.m.
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Fire Chief Search Committee Report: Chair Ron Fisette told the Selectmen that therciti@e had met six
times and reviewed 70 applicants from 25 statésom that pool, the committee narrowed the aates to
three finalists: Richard J. Pauley, Brian Rhode$ Ravid Arnold®. Fisette suggested the final interview
process be modeled on the pending Town Administfatalist interview process and include Mark Vinte
from the DPW because the DPW maintains Fire Degartivehicles. The Selectmen agreed to interview th
Fire Chief candidates individually or in pairs omday, November 2, 2012 and then follow the morning
interviews with a public meeting to individuallytérview the candidates at 2:00 p.m. The meetirghtmse
the new Fire Chief would be held on Monday, Novenr)e2012 at 6:00 p.m. Fisette recommended to the
Selectmen that they can make an offer of employmetite November 5, 2012 meeting contingent on the
results of the background investigation.

Report on Rt. 6 Advisory Committee: Ron Fisette, Dan Silverman, Mark Vincent and Capd
Commission (CCC) Director of Technical ServicesrBl€annon reviewed recommendatidne modernize
or bring up to standard four traffic intersecti@sng Route 6 in Wellfleet, including Cove RoadCloaint
Hollow, Main Street and the section of road thatma&s at the Eastham and Wellfleet boarder. Fasett
advised the Selectmen to prioritize the projectsauthorize the Cape Cod Commission to move forward
the Town’s behalf with recommendations. Cannod it if the projects were approved by the Seleatm
the Cape Cod Commission would prepare the paperackiowledging the work to be done at the various
intersections, return the paperwork to the Town Aidstrator for signature and then the Town Admiraitir
would submit that paperwork to the state and setmpg back to the Cape Cod Commission. Cannon said
that the state wants to see the Town'’s involvemattit the process.

Motion 12-0358 Murphy moved to authorize the Cape Cod Commisgianove forward on the Town of
Wellfleet's behalf with the Route 6 and Main StrBepject, Route 6 and Cove Road project, and theeR®
and LeCount Hollow Road Project; with the Selectmesommending the Route 6 and Main Street progct a
the top priority for the Town of Wellfleet. Pilcheeconded the motion and it passed 5-O0.

Town Administrator’'s Report

Interim Town Administrator Tim King reviewed his-ieekly reporf’. The Selectmen asked if the health
insurance and retirement costs in the school butigebe broken out from the Town’s budget and adidled
the school budget. From the audience, Town Ac@nriarilyn Crary said she would break out thoseng
if possible. Bruinooge thanked King for giving tBelectmen a report in writing.

Future Concerns

Murphy said that he cannot vote on any of the uprgnssues related to the dike as the project rneedf
four acres of his property.

Correspondence and Vacancy Report
The Correspondence Report of October 23, 2012 exaswed by Dennis Murphy and submitted to the
BOS".

Minutes
Motion 12-0357 Pilcher moved to approve the Minutes of Octohe2(8.2 as printed. Murphy seconded the
motion and it passed 5-0.

Adjournment
Motion 12-0358 Murphy moved to adjourn the meeting. Pilcheosgled the motion and it passed 5-0. The
meeting was adjourned at 10:0 p.m.
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Respectfully submitted,

Amy Voll, Executive Assistant

! October 16, 2012 Citizen’s Economic Developmenn@uttee: Wellfleet Economic Strategic Planningeadership
Team

2 various written materials referencing Karl Baraiod the related Commercial Shellfish Permit anchGricense

% October 23, 2012 memo from Dennis Murphy to thafmf Selectmen relaying evidentiary informaticon Jerry
Moles from the MA Division of Marine Fisheries r&arl Barrio commercial shellfish permit.

* October 15, 2012 memo re: Private Road Maintemanc

® October 17, 2012 recommendations from the Buildind Needs Assessment Committee to the BOS ontivays
committee can best serve the Town on an annual basi

® Wellfleet Council On Aging Committee Report on Bervey of Senior Citizens, May-June 2012

" October 17, 2012 memo from Town Administrator $aieg Committee re: recommendations

8 October 17, 2012 memo from Mark Morse, MMA re: wifoAdministrator selection process

° October 15, 2012 memo from the Fire Chief Screglommittee re: recommendations

19 Redacted resumes of three Fire Chief finalists

1 September 12, 2012 Cape Cod Commission RepomiteRbSafety in Wellfleet Analysis of Select Inegtons

12 October 19, 2012 Tim King Town Administrator’s Rep

13 October 23, 2012 Correspondence Report
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